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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
OK-4 T'oTtoBHOCTB K paboTe B KOJJICKTHUBE, COITMATLHOMY B3aUMOJICHCTBHIO HA OCHOBE TPUHSITHIX MOPATBHBL

OK-8 Brnanenue KyasTypoil MBIIIIICHHS, CIIOCOOHOCTD K aHaIN3y, 00001eHII0 HH(OpMAIMH, TTOCTAHOBKE I1¢
OK-9 Crioco6HOCTh TPUMEHSTH METOJIBI M CPEICTBA TTO3HAHUS, OOYUYCHHS 1 CAMOKOHTPOJIS JIsl CBOETO MHTE.

1.2 Bunp! u 3a1aun po¢eCcCUOHATBLHON NeITETbHOCTH 110 UCIUTUIHHE:

1.3 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMXCsl TOJIKHBI ObITH COOPMUPOBAHBI CIIETYIOIINE KOMIT

O60011eHHBIE TPYIOBBI

KO,I[ N HAUMCHOBAHUC K|

3HaHUA U YMEHUS, HEOOXOTUMBIC 1]

OK-4 T'oTOBHOCTH K paboTe B
MOJIJIEPIKAHNE JIOBEPUTEIIHHB)|

3HaeT ¥ IMOHUMAET:
MPUHSITHIE MOPAJILHBIC U TIPABOBBIC HOPMBI PA0OTHI B KOJLI{

YMmeer (criocoOeH IPOIeMOHCTPHUPOBATH ):
paboTarh B KOJUIEKTUBE, BCTYNaTh B COLUAILHOE B3aUMOIY)

Bnaneer:
CHOCOOHOCTBIO MPOSIBIISITh YBAXKECHUE K JIFOASIM, TOTOBHOCT]

OK-8 Bnagenue KyasTypoi N

3HaeT ¥ MOHUMAET:
CHEeM(UKY KyIbTypPbl MBIIIJICHHUS IPUMEHHUTEIBHO K TIPE]]

YMeer (criocoOeH IPOIeMOHCTPUPOBATH ):
aHAIM3UPOBATH M 00001aTh HHPOPMAITUIO; CTABUTH IIEITH |

Bnaneer:
KYJIBTYpOI MBILUICHUS U KYIbTYpOH YCTHON U TUCBMEHHO]]

OK-9 Crioco6HOCTh PUMEH]
COXpaHEHUS CBOETO 3/I0POBbS

3HaeT ¥ MOHUMAET:
METOIBI ¥ CPEJICTBA TIO3HAHUS, OOYYCHUS U CAMOKOHTPOJIS

YMeet (criocoOeH IPOIEeMOHCTPHUPOBATH ):
Pa3BHUBAThLCS HHTEIIEKTYaIbHO, TIOBBIIIATH CBON KYIBTYPH

Bnaneer:

CIIOCOOHOCTBIO MNPUMCHATH MCTOABI U CPCACTBA TO3HAHUA,

1.4 CornmacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

OK-4 T'oToBHOCTH K paboTe B KOJIJIICKTHUBE, COITHATLHOMY B3aUMOJICHCTBHIO HA OCHOBE TPV

Ne HaumenoBaHue

dopma 06

n/m

Oung  3aoul
(cemq  (cemq

1313

|HcTopus 1 METO0JIOTk

+ +

1TIpakTHKa 1O NONTy4EH]

+ +] +| +

OK-8 Bnagenue KyabTypoil MBIIUICHHS, CTIOCOOHOCTH K aHaIN3Y, 00001meHni0 nHhOopMaIr

Ne Haumenosanue ) ®dopma 0OyueHus
/ Ounas 3aouHas
(cemectp (cemectp)
1| 234 1] 23| 4
|HHUP +| +| + +| +| +
IMlpuknannas IMHrBUCT| + | + +

OK-9 Crtoco6HOCTh TPUMEHSATH METO/IBI M CPEACTBA TTO3HAHUS, 00YUYESHHSI 1 CAMOKOHTPOJL:

Ne | HaumenoBanue 1|

dopma 061




n/n Oung 3aou]

|UcTopus u metogonory + +

JTlpaktrka o moirydeny + | +| +| +

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
I[I/ICI_[I/IHHI/IHE[ ((YHpaBJIeHI/Ie MPOCKTaAMM: MCTOJAbI U TCXHOJIOTUH> OTHOCHUTCH K 6330BOI>1 qacTu yqe6H0r0 Ijiar
JucuunnuHa « YipaBieHue MPOeKTaMU: METO/IbI U TEXHOJIOTHW» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM OHUCIUILIUHEL 4 3.¢.

Oumnas: 4 3.¢.

3aounas: 4 3.e.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero ug (Bcero ug
O0mas Tpy10éMKOCTb JMCIHUIITHHBI 144 144
KonTaktHas pabora 48 22
Jlexuuu (Jlexummn) 16 6
[Tpaktuueckue (IIpakr. pab.) 32 16
CamocrostenbHas padota (CP) 60 113
DK3aMeH 36 9
3.2.ConepxaHue Kypca:
Ne Ha3Banue p4g Bun yueGHo# pabd DOopMBI TEKY,
TEMBI Jlek1ny [TpakT CP
of 3| O 3] O 3
1 cemectp
1 Uctopus ynpagneany 2 | 1| 4| 2| 8| 15 Cobecenogs
2 Onpenenenue u npen 2 1 41 2 8 14 Omnpoc
3 Cucremuslii nogxon ] 2 1 41 2] 8 14 Kontposnbhg
4 VYnpasnenue komana( 2 1 4 2 8 14 IlonroroBka -
5 VYmpasnenue cpokamy 2 1 41 2 8 14 Pazpaborka kan
6 Vhpaienue ka4ecTn|{ 2 1 41 2 8 14 Tectuposay
7 VYmpasnenue puckamy 2 - 41 2 6 14 CocraBnenue
8 VYhpaienue cTerkxo 2 - 41 2 6 14 CocraBineHue |
Tema 1. UcTtopus ynpasiaenus npoektamu (OK-4)
Jlekumus.

3apOoK/IeHHE U CTAHOBJICHUE yNPaBIICHUs MpoeKkTaMu. COBPEMEHHOE COCTOSIHUE YNPABIECHUS IPOEKTaMHU. YT
IIpakTH4eckoe 3aHATHE.

. KakoBbI pe3ysbrarhl HCCieIoBaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nmenbopra?

. Kakue npodeccrnonanbapie acconuaiy yrnpaBieHus IPOSKTaMU BBl 3HaeTe?

. Kak pa3BuBanuce MeTozsl yrpasieHus mpoekramu B XX B.?

. Kakue ocHOBHBIE ATalbl pa3BUTHsI YIIPABIEHUS NpoeKTaMu B Poccun Bl MOXKETE Ha3BaTh?

. KakoBBI OCHOBHBIE TEH/ICHIIMH PA3BUTHUS AUCIUIUIMHBI IPOEKTHOTO MEHEIKMEHTA?

. Kakum o6pazom pacmmpsiercs cepa npuMeHEHHs MPOSKTHOTO MEHEHKMEHTA?
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. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?



8. Kaxue mpogeccruonanbHble acCOUAaNY B 00JIaCTH yIipaBieHHs poekTamu Brl 3Haete?

9. KakoBbl OCHOBHBIE IIEJIH U 33/1a49H MPO(HECCHOHATBHBIX aCCOIUAIMMA B 00JIACTH YIIPABJICHHS TPOSKTaMu?

10. HazoBuTE OCHOBHBIE MOZIEIIH OIICHKH 3pEJIOCTH OpraHu3aluil B 001acTH ynpasieHus npoekramu. Kakue
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Ilepeuncinre OCHOBHBIE MPEANIOCHUIKH IIEPEXOAA K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaeTcs ynpat

2. Kakue cymecTByIOT OCHOBHBIC THITBI cepTU(HKAIN B 00JaCTH yIpaBiieHus poekTamMu? B dem ux pazmm

Tema 2. Onpenesienne u npeamMerHas odjactb npoekra (OK-4)
Jlekumus.
[Ipoekt kak 00bekT ynpasienus. [Ipoiecch! ynpasienus npoektoM. MeTononorus ynpapieHHs IPOSKTaMU:
IIpakTH4eckoe 3aHATHE.
. KakoBbI OTIIMYMTENBbHBIC TPU3HAKY TTPOCKTA?
. UTo nmoHuMaeTcs 1oj ynpaBieHUEM IPOEKTaMU?
. UTo Takoe «TpeyrojapbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykrypa npoueccos yrpasieHus npoekramu cortacHo PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IPYIIIaMH IIPOLECCOB YIPABICHUS IPOECKTAMU?
. Kakue nporiecchbl BXOAT B IpyIly NPOLIECCOB IUIAHUPOBAHUS ITPOEKTA?
. KakoBBI OCHOBHBIE 3Tallbl YIIPABIEHUS COEPKAHUEM ITPOEKTA?
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. Kakuie mpuHIHITBI HCTIONB3YIOTCS MIPH pa3paboTKe HepapXUIECKON CTPYKTYphI paboT mpoekra?
9. Kak npoucxoaut NOATBEPKIACHUE COAEPKaHUs MpOoeKTa?
10. YUto BXOIUT B CIOBaph UEPAPXUUECKON CTPYKTYpHI paboT npoexra?
11. Kakue metoapl mpuMeHstoTcs npu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLIUE METOIOJIOTUHN YIIPABICHUS IPOEKTaMU?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. [Ipoananu3upyiTe KaKOH-IN00 U3 U3BECTHBIX MPOEKTOB MPOILIOTO C TOYKU 3PEHUS COBPEMEHHBIX METOJIO
2. VI3BeCTHO, 4TO ACATEIHHOCTH JIFOOOTO MPEANPUATHS HAMpaBieHa Ha JOCTH)KEHUE ONPEICTICHHBIX 1eeH. J.

Tema 3. CuctemHbIi noaAXoA B ynpapiaeHun npoekramu. Iloprgenas npoexktos. @®yHKIHOHAIbLHBIE
o0nactu ynpasiaenus npoekramu (OK-4)

Jlexknus.
CucteMHbIN MOAX0 KaK OCHOBA CTPATETUYECKOTO YIIpaBjieHus mpoekTtaMu. CTpaTernueckoe yrnpaBleHHUE mp
IIpakTnyeckoe 3aHsATHE.
. UTo Takoe CHCTEMHBI MOIXO/ K yIPaBICHUIO MpoekTamMu? Kakne 0cCOOCHHOCTH MPOEKTa MO3BOJISIOT CYIH
. Kak cBsizanbl mpo1iecchbl ynpaBieHus: NpoeKTaMu?
. Kakue oTHOCHTETbHBIE TTOKA3aTeIN MOKHO C()OPMUPOBATH HA OCHOBE CUCTEMHOW MaTPHIIbI B3aUMOCBSI3EH
. Uto Takoe muccus npoekra? Uto Takoe BUICHHE TPOEKTA?
. JI71s1 uero mpoBOAMTCS KaTeropU3alys MPOSKTOB B YIIPaBICHUU MOpTheneM?
. Kak onpenenuTh UHTErpalibHYIO IEHHOCTH MpOeKTa?
. C xaKko# 1ebIo CIIONB3YeTCsl METOJ] CKOPHHTA B YIPABJICHUU MOPT(HEnIeM IPOESKTOB?
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. O6ocHyiTe HEOOXOTUMOCTh OCYIIECTBICHHSI TpoIlecca 0aJaHCUPOBKHU MTPOCKTOB MpU (POPMUPOBAHHUH TTOP
9. Kakue 3a1aun 03BOJISIET PELIUTh METOJ| «CTAIHS — BOPOTa»?
10. B kakux KOMITAaHMSIX U JUTSI 4€TO MOXKET OBITh CO3/1aH MOPT(ETbHBIN COBET (TPYyIINa).
[TpakTudeckoe 3agaHue:
3amuTa pe3yJbTaToB NPEANPOEKTHOTO UCCIIEIOBAHNUS.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. ITIporwsmocTpupyiiTe NpuMepaMu 3aBUCUMOCTH MEXY MOKa3aTeJIsIMU CUCTEMHON MaTPHUILIbl B3aUMOCBS3El
2. [IpuBenuTe MpUMEpPHI CTPATET W OPraHU3AIMU U IPOCKTOB, PEATU3YIONINX 3TH CTPATETHH.
3. OnpenennuTe MUCCHIO JUISl CIEAYIOIIUX IPOECKTOB:
(a) CTpOUTENBCTBO KUJIOTO JIOMa,



(0) cTpouTensCTBO HEPTEPOBOA,
(B) MPOEKT peCTPYKTYPHU3AINH TPEITPHUATHUS,
(r) pedopma oOpazoBaHHUS.

Tema 4. Ynpasienne komanaoi npoekra (OK-8)
Jlexknus.

Omnpenenenne ynpasieHNs Y€JI0BEUECKUMH pecypcaMu IpoekTa. Pacipenenenue poseil B KOMaHA€E IPOEKTa.

IIpakTnyeckoe 3aHsATHE.

Bomnpocs! ams 06cyxaeHus:

1
2
3
4
5
6.
7
8
9
10
1.

2.
3.

. Kakue nponecchl BXOIAT B YIIPABICHUE YEJI0BEYECKUMHU PECYPCaMU NTPOEKTa?

. KakoBbI crtocoObI MOTHBALIMU YYaCTHUKOB IIPOSKTHOM KOMaH/Ibl, UX MIPEUMYIIECTBA U HEJOCTATKHU?

. Kakue nunepckue CTHIM IPUMEHSIOTCS Ha PA3JIMYHBIX 3Tallax pa3BUTHSA IPOECKTHON KOMaHbI?

. JlaiiTe onpeneneHne u XapaKTEpUCTUKY CYIIHOCTHBIX 0COOEHHOCTEH KOH(IMKTA IPOEKTa.

. Uem 00ycnoBieHa HEOOXOAUMOCTh HCIIOIb30BAHUS JOKYMEHTAJIBHOIO JOTOBOPHOTO MOJX0/AA B YPETYIHPO

B pamkax kakux ypoBHe# (rpymnil ¢pakTopoB) MOTYT 3apOKIaTbesi NpuuuHbl KoH(ukToB? [IpuBenure npu

. B uem 3akmtouaercst xapakTepHas 0COOEHHOCTb MTPOEKT-OPUEHTUPOBAHHOTO MOIX01a K KOH(MIMKT-MEHEIK
. Kakuie KoHQIUKTB MOTYT MPUBOIUTE K ONITUMU3AIMH B3aUMOACHCTBHS U TToYeMy?
. UTo Takoe BHYTPHJINYHOCTHBIN KOHQIMKT U KaKOBBI TNTyOUHHBIE IPUYUHBI €T0 BOZHUKHOBEHUS ?

. Kak cootHOCSTCS MEX Ty cOO0I IKOHOMHUYECKAS U TICUXOJIOTHYECKAs COCTABISIONTNE KOH(IIUKTA TPOCKT.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.

Onumure 0000IIEHHYIO MIPOLIEAYPY CO3IAHUS U PA3BUTHS KOMAH]IbI POCKTA.

[IpuBenuTe npuMep 1eCTPYKTUBHOTO KOH(IMKTA B POEKTE.

[TpuBeauTe mpumep, Kak MO>KHO MCIIOJIb30BaTh TPAH3AKTHBIN aHAJIN3 JJIs1 pPACIIO3HABAHUS «KOH(IMKTOTCH

Tema S. YnpasjieHne cpokaMu npoexkta u ero croumoctbio (OK-8)
Jlexknus.

VYnpasnenue cpokamu npoekra. Ilonydyenne nndopmarmu o padorax mpoekra. bazosbie MeTonsl popmuposa

IIpakTnyeckoe 3aHsATHE.

Bomnpocs! ams 06cyxaeHus:
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. UTo Takoe pacnucaHue MPOEKTa U KaKylO POJIb OHO UI'PAET B YIIPABICHUH IIPOEKTOM Ha BCEX CTAIUAX €r0
. OnuimTe B3aMMOCBSI3U MPOLIECCOB Pa3padOTKU U yIPaBICHUs paCUCaHUEM MTPOEKTa C JPYTUMH MTPOIECC
. Uto Takoe ceTeBas MOJIETb IPOCKTA M KaKWe ObIBAIOT THITHI B3aMMOCBSI3CH?

. UTo Takoe OTHOIIEHHUE MPEIIECTBOBAHUS 1 00001IeHHbIE CBA3U? B ueM 3akiroyaeTcs CBOWCTBO TPAH3UTH
. B 4em 3akirodaercs METOA CTPEJIOYHBIX AMATPAMM M METOZ, IUarpaMM IpeIIeCTBOBaHUA?

. Uto Takoe coObITHE, B KAKOM CETEeBOM IUarpaMMe OHO MCIIOIb3YeTCsl U B UeM ero omindue ot Bexu? YUrto T
. Ilepeuncnurte METOABI OLIEHKH MPOAOJIKUTEIBHOCTH PadOT MPOEKTa, a TAKKE UX JOCTOMHCTBA M HEOCTAT.
. Kak ocymecTBuTh TPEXCTOPOHHIOIO HKCIIEPTHYIO OLEHKY MPOIOLKUTENIEHOCTH paboT U Kakyro HH(opMaIl
. B kakoM rogy nosiBHIICSI METOZ KPUTHYECKOTO ITyTH U KTO €T0 aBTOpbl? ONUIINTE OCHOBHBIE 3a1a4M, PEIla

. Kakas nndopmarnus o npoekre tpedyercs st npumenernst MKII u kakue orpaHndeHunst HaKJ1aIbIBalOTCs
. Omumure o6muit anroput™ npuMmereHuss MKII.

. B uem otnnune B pacueTe paHHUX U MO3IHUX CPOKOB B MOJIEJNISIX C IUCKPETHBIM U HENPEPBIBHBIM BPEMEH
. Kakue Bumb1 pe3epBoB padbot u myTeit Bbl 3HaeTe? Kak oHm cBsizanbl Mexay coboit? [IpuBeaure npumepb
. UTo Takoe KpUTHUECKUHN IMyTh U CKOJIBKO UX MOXKET OBITh B poekTe? UTo Takoe CBEpXKpUTHUECcKas pado
. [lepeuncnure BUABI KpUTHYHOCTH PAaOOT MPOEKTa C 0OOOIIEHHBIMU CBS35MU U PUBEAUTE TPUMEPHL.

. Kakue 3anaun nossosnser pemmnts Meto PERT? Kakue orpanndeHns Ha MOZIENIb IPOEKTA HAKIIAAbIBAET M
. Kax npumensiercs meroq Monte-Kapio B pelieHrn ynpaBieHus MPOeKTaMu?

. Uto Takoe Bo3oOHOBIsIeMbIH pecypc? [Ipusenure npumep. Onummre npobneMy GopMupoBaHus pacmuca
. OnummuTe 0CHOBHBIE HHCTPYMEHTHI pa3pellieHusl peCypCHBIX KOHPIUKTOB. UTO Takoe BRIpaBHUBAIOIIAS 3
. Korna 6su1 ipennoxen meron kputudeckoii rienu (MKII) u xto ero aBrop? Kakast undopmanus Tpedyer«



21. Jlaiite onpeneneHus MpOeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pazmepsi?

22. Bceraa nmu kputrdeckas 1enb B KOHEYHOM PaCIUCAaHUK CO BCTABJIICHHBIMU OydepamMu SBISETCS CaMOM [

23. JlaiiTe onpenenaeHre KpUTHUECKOH 1ieny. YeM KpuTHudeckasi Lenb OTINYAeTCsl OT KpUTHUECKOTO IyTH?

24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa 1o MKI[?

25. Onumute obnacts npuMenenust MKI], a Takke ero TOCTOWHCTBA M HEJOCTATKH.

26. UTo OTHOCHUTCS K METOJIaM CHKaTHsl pacliicanus mpoekTa? B yem 3akimtouaeTcss MeTOJ CxKATHs «ObICTPBIT

27. Onumute mpobdiaeMy HaXOXKIACHHSI KOMIIPOMHCCA IO BpEMEHHU M CTOMMOCTHU MTPOEKTA.

28. B yem 3akmouaercs meronq CPM-COST u kakoBbI €ro orpaHu4YeHUsI?

29. Kak popmupyercs Oro/pkeT npoekra’?

30. Yro mpencramnsieT coO0# ynpaBiieHHe CTOMMOCTBIO MMPOEKTa Kak mponecc? Kakue nmokasarenn MOTyT Obr
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. Ilepeuncinure U3BECTHBIE BaM CETEBbIE AUATPAMMBI, a TAKXKE OMMILNTE ITPaBUiIa UX MOCTPOCHUSI.

2. [Ipuenure npumMepsl padoT, cBsa3aHHBIX oTHOIIeHHeM npenmectBoBanus SS, FF, SF u FS ¢ monoxurensn

3. OnumuTe 3aBUCUMOCTD MTPOJOIKUTEIHHOCTH MPOEKTA OT €ro CTOMMOCTH. OTBET 000CHYHTE U IPUBEAUTE

Tema 6. Ynpasiienue kauectBoM npoexkra (OK-8)
Jlekumus.
Uro Takoe KauecTBO: OCHOBHBIE MOHATHS U onpesesieHus. TpeOGoBaHus, NpeabsBIsieMble K KaYeCTBY. YIIPaBIT
IIpakTH4eckoe 3aHATHE.
Bompocs! nis 06Cyx1eHus U JOKIaJ0B:
. UTo moHMMaeTcs Mo/l KaueCTBOM B IMPOU3BO/ICTBEHHO-TEXHUYECKOH (IKOHOMHUUECKON) cepe nessTenbHOCT
. Uto Takoe HecooTBeTCTBUE, AeeKT 1 Opak? KakoBbl MX MPUHLIUIHAATIbHBIE OTIHYUSL.
. OcHOBHBIE TpeOOBaHMSL, IPEABSABISIEMbIE K KaUeCTBY NPOAYKIIMU WIN YCIYTH.
. B kakux gokymeHTax onpeaenstorcsa TpeOoBaHus, NpeabsiBisieMble K kauecTBy? [IpuBeauTe KOHKPETHBIE 1
. Cuctema yripaBineHHs KauecTBOM IpoekTa. OOBEKTHI YIPaBICHUS B YIIPABICHUN KaYECTBOM IPOEKTA.
. [Iponiecc ynpasneHus kauecTBOM npoekTa. OCHOBHBIE MOZAEIIH YIIPABJICHHS Ka4€CTBOM MIPOEKTA.
. KakoBo Ha3zHaueHue u copepkaHue mpouecca MIaHUpOBaHMsI KadecTBa?
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. Urto Takoe obecneueHne kayectBa? ObecneueHne KauecTa NpoayKTa MpoeKTa U mpoliecca yrupaBieHus 1y

9. Yto Takoe KOHTPOJIb KaueCcTBa MpoAyKTa Ipoekra? KakoBo Ha3HaueHUE U copepxkanue koHTpossa? Ilpusen

10. YTo Takoe ayaut npoueccoB ynpanieHua? KakoBo Ha3HaYeHUE ayIuTa U €ro MECTO B IIPOLIECCE YIPABIICE

11. 3arparsl, cBsI3aHHBIE C yIIpaBlIeHHEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIIPaBICHUE KaYe€CTBOM, OCHO!

12. YUTo Takoe ceMb CTaTUCTUUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?

13. Yro Takoe KOHTPOJIBHBIN JIMCTOK? Mcronb30BaHNe KOHTPOJIBHOTO JIMCTKA Ul COOpa U CUCTEMaTH3AINH

14. Yro Takoe Giok-cxema? KakoBo ee Ha3HaueHUe B ynpaBieHHH kauecTBoM? Uto Takoe ananm3 [laperto, np

15. OcHOBHBIE METO/IbI OPraHU3ALNHU KOJJIEKTUBHOTO y4acTHs paOOTHUKOB B IMPOLIECCE COBEPIICHCTBOBAHUS
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

1. IlpuBennuTe KOHKPETHBINA IPUMEP UCNONb30BaHMs LKKia ynydimeHus PDCA Ha npakTuke.

2. [Tpoananu3upyiTe CUTyallMIO HApYIIEHU MMOKa3aTeyeld KauecTBa ¢ UCMob30BaHueM MeTona «I1a1h mouen

3. IloaroroBkTe IJ1aH ynpaBieHUs KauecTBOM Baiero npoekra.

Tema 7. Ynpasaenne puckamu (OK-9)
Jlexknus.
Puck u HeonpeeneHHOCTh B yIpaBleHHH poekTamHu. [Iporecchl ynpaBieHus: puckamu mpoekra. Mnentugr
IIpakTnyeckoe 3ansATHE.
Bomnpocs! a5t 06cykaeHns 1 JOKIJIAA0B:
1. JlaiiTe onpeneneHre NOHATUAM «PUCK» U «HEOTPEACICHHOCTDY.
2. Ilepeuncnure OCHOBHBIE LIENU U 33/1a4M YIPABICHUS pUCKaMU IIPOEKTA.
3. Kakue 0CHOBHBIE MPOLIECCHI BXOAAT B YIIPABICHUE PUCKAMU MPOEKTa?
4. Yto BXOOUT B IJIaH YIPABJIEHUS PUCKAMHU ITPOEKTa?



5. [lepeuncnuTe OCHOBHBIE MOIXO/bI K HHCTPYMEHTHI UACHTU(DUKAIIMYA PUCKOB.
6. Kakue Bubl O1IEHKH pUCKOB BaM n3BeCTHBI?
7. B yem 3akirodaeTcs 1esIb KaYeCTBEHHOM OLIEHKH PUCKOB IIpOeKTa?
8. Kakue MeTospl MOTYT OBITh MCTIOJIBL30BaHbI JJI KOJIMYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?
9. B uem 3aki04aroTCs OCHOBHBIE IPEUMYILECTBA U HEJOCTATKU Pa3TUYHBIX METOJJOB KOJTUYECTBEHHOM OLICt
10. Yo siBNsieTCsl OCHOBHBIMHM 33JJa4aMy MOHUTOPUHIA PUCKOB MPOEKTa?
3ananHus 1J151 CAMOCTOSITEILHOI padoThI.
1. ITpoBeauTe 0030p MPOIECCOB YIPABICHHS pUCKAMHU Ha TIPUMEPE KaKOTO-JIHO0 KOHKPETHOTO MPOCKTA.
2. CocraBbTe peecTp pUCKOB Barero mpoekra, uCroib3ys CIeIyONIHiA adioH:
Puck
Kareropust (McTOUHUK)
BepogTtHoCTh HacTyIIeHHS
CreneHb BIMSIHUSI
Petituar
VYipexaaronie MeporpusiTUs 10 CHUKEHUIO BEPOSITHOCTH HACTYIUICHUS
VYhpexaaronme MeponpuaTHs IO CHUKEHUIO TTOCIEICTBUI
MeponpusiTvsi 10 YMEHBIIEHUIO TTOCIEACTBHI
3. IIpoananu3upyiTe OCHOBHBIE CTPATETUH U MHCTPYMEHTHI YIPABJICHUS PUCKAMU MPOCKTaMH.

Tema 8. YnpasiieHue cTeiikxo/iiepaMmu 1 KOMMYHuKanusaMu npoexkra (OK-9)
Jlekumus.
VYnpapineHue KOMMYHUKAIUSMU: OCHOBHBIEC TOHATHA. THUIIBI KOMMYHUKALMH, KiIaccuukanuu. OnpeneieHue
IIpakTH4Yeckoe 3aHATHE.
Bomnpocsr mst o6cyxnenus:
. [laiite onpeneneHne KOMMYHHUKALIUH.
. UTo Takoe ynpaBlieHUE KOMMYHUKAIUIMH B IIPOEKTE?
. Kakue Tuner kommyHukanuit Bel 3Haere? [lpuBeaure npumepsl.
. Kakue daxtops! BnusroT Ha 3 PEeKTUBHOCTh KOMMYHUKAIIUNA B POEKTE?

1

2

3

4

5. Uro Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.

6. CoBemnranus Kak ocodast hopMa KOMMYHHUKAIIUNA B POEKTE: 11U, BUBI, OCHOBHBIC 3Tarbl. OCOOCHHOCTH

7. YTo Takoe CTEHKX0epsl (3aUNHTEPECOBAaHHBIE CTOPOHBI) ITPOEKTa?

8. Marpuiia CTEHKXO0JIIEpOB: HA3HAYEHUE U IPUMEHEHHE.

9. [1nan ynpaBneHUs] KOMMYHHUKAIIUSMH U B3aMMOJICHCTBUEM: HA3HAY€HUE, OCHOBHBIC pa3zelibl, pa3paboTka.

10. Yto moymKeH yYuThIBaTh MEHEDKEP MPOCKTA IIPH pa3padOTKe MiIaHa KOMMYHHUKAIIUN U B3aUMOJICHCTBHIA?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyiTe CXOACTBO U pa3inyure MOAXO0J0B K YIPABICHNUIO KOMMYHUKAIIUSMU Pa3InIHbIX MEXKIYE

2. Oxapakrepu3yiTe ypoBHU KOMMYHUKAIIUU TPEANPUSATHS, HA KOTOPOM Bbl OCYIIECTBIISIN TPYAOBYIO JIEATE.

(a) Kakue metonbl pactipocTpaHeHuss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?

(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOW CTPYKTYPBI IPEAIPUATH?

(B) OxapakTepu3yiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoOJee YacTo BeTpevyaromuxcs B Bameit opranuszanuu.

3.V komnanun OOO «Paccbinka [Ipo» mosBHIICS TPOEKT, KOTOPBIN BBICIIEE PYKOBOJCTBO CUUTAET MEPCIEKT

(a) [Ipoananu3upyiTe CUTYalMIO C TOYKH 3PSHUS TPOOJIEM U X IPUYUH.

(6) Kakue ynpapieHYeCcKHE peleHruss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?

(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uto MOXHO OBLIO c/eNaTh Ha JTare MePeroBOPOB C KIIMEHTOM U COTPYAHUKAMU KOMIIaHUH IO BKJIIOUECHHUS

() Kakue coBMecTHBIE pelIeHns] HEOOX0JMMO MPUHSTH I YyCTPAHEHUS 3aMEeYaHni 3aKa3unKa’?

(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BHIOpATh?

v~



4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

TeKylui KoHTpostb — 40 6aioB

1 cemectp

KOHTPOJBHBIE Cpe3bl — 3 cpe3a mo 10 6amioB KaxabIi
npemMuaibHbie 0amisl — 30 6ayToB
OTBET Ha 3k3aMmeHe: He Oornee 30 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No Hazpanue 1 ®Popmbi| Max. ko) Mertoauka nNpoBeCHUsI 3aHITHUS U OIIE
MBI
1. HUcropus y) Cobecq 5 5 0aIoB — MaruCTPaHT IEMOHCTPUPYET YMEHUE CUCTEMaTH3HPOBATD,
JEMOHCTPHPYET YMEHUE KOPPEKTHO MCIIOIB30BaTh HH(POPMAIIUIO, MOy
BOIIPOCHI, He criocoOeH chopMynnpoBaTe COOCTBEHHYIO TOUKY 3PCHUS
2. Omnpenerneny Omnpoq 5 5 0aIoB — MaruCTPaHT Ha OCHOBE U3YUYECHHUSI COBPEMEHHOH TUTEPaTyp
CHOCOOCH MPEAJIOKHUTE PelIeHUe TOW MM HHOW TipoOiieMsl. 3 Oana —
3. | Cucremusiii noa] Konrpoa 10 10 6amnoB — CTyIEHT BBITOMHWI paboTy 0e3 omnboK 1 HeTOUETOB, AOT|
bHasl OIMOOK, WM OJHON HETpyOO# OMMOKY U TPEX HEJOUETOB, HITH TPH OT]
pabdora(k
OHTPOJIbH
blii cpe3)
4. Ympasnenay] Iloxrorg 10 10 6amTOB — MaruCTpaHT TPAMOTHO BEICTPAMBACT JIOTUKY CBOETO CO00]
Ha PEe3yJIbTaThl TEOPETUIECKUX MITH IMITUPHUECKIX UCCIEIOBAHUH T10(
MPOAEMOHCTPHUPOBAHBI CPETHUE OPATOPCKUE CTIOCOOHOCTH, BBICTYILIEH
5. VYrpasnenund PazpaboTkd 10 10 6amToB - KaJIeHIapHBIN IJIaH U CMETa COCTABJICHBI JCTATH3UPOBAHE
VYnpasneny TecTupon 10 |Tect Bkmrouaet 20 Bonpocos. 10 6amioB — CTyA€HT NPaBHILHO OTBEYA
aHue(KOoH
TPOJIbHBI
i cpe3)
Vopasnen] Cocrasi| 10 10 GanynoB - peecTp 3amoaHeH, 000CHOBaHA Ka)1asl MO3ULHS, TIPOTIUCA|
8. VYnpasnenue|CocraBJe 10 10 6amioB - mua” ynpaBieHUs] KOMMYHHUKAIFSIMH ITPOEKTa COCTABIIEH
HUe MPOTHCaHBI OT/EIbHBIC (POPMBI KOMMYHHUKAIIH U pacipe/ielieHbl OTBE
nJiaHa
ynpaBJjeH
us
KOMMYHH
KalusiMu
npoexTa(
KOHTPOJIb
HBIH
cpe3)
9. [Ipemuanshbie G 30 |30 - Yyactue B MEeXIYHAPOIHBIX HAYIHBIX KOH(PEPECHIIHSIX.
20 - Ygactre B MpOYNX HAyIHBIX KOH(EPEHITUAX.
10. OTBeT Ha ’K3aM 30 10-17 6amioB — CTYIEHT PacKpbll OCHOBHBIE BOMPOCHI M 3aJaHUs OMIIq
18-24 6amioB — CTYIEHT PacKpbLI OCHOBHBIE BOMPOCHI M 3aJaHUs OMIIq
25-30 6annoB — CTyACHT pacKpbljl OCHOBHBIC BOIIPOCHI U 3a1aHHsI OHJId
11. WNunuBuyanbHble 33 50 50 0aJUIOB — HAIIMCAHUE CTATHUA
40 6ayI0B — BBICTYIUICHUE C IOKJIAIOM
12. HUroro 3a cemec 100

Hrorosas oreHka mo 3x3aMeHy BbicTaBisieTcs B 100-0autbHOM 1TKaje U B TPAAUIIMOHHON YeThIpeXOaTbHOM

100-0ammpHas cucreMa

TpanuimonHas cucteMa




85 - 100 6annos OTnugyHO

70 - 84 6annoB Xoporto

50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
KounrtpoJsbHnasi padora

Tewma 3. CuctemMHbIN OAX0/ B yIIpaBiIeHUH npoekTamu. [Toptc
Bapmuanr 1.
1. [Tonsarue "nmoprdens MpoeKToB".
2. CyuHocTh OpraHu3alyy yrpasieHHs MOpTQeneM MPOeKTOB.
Bapuanr 2.
1. CymHOCTh CUCTEMHOTO MO/IX0/1a K OpraHU3alluy YIIPaBJICHUS IPOEKTOM.
2. CymHocTh MeToa ""cTtaaus - Bopora'.

Omnpoc
Tema 2. Onpenenenue u npeaMeTHast 00J1acTh MPOESKTA
1. Kak npoucxonuT NOATBEPKACHUE COAEPKAHUS IPOEKTa?
2. UTo BXOIUT B CJIOBAph UEPAPXUUECKON CTPYKTYpHI paboT mpoekra?
3. Kakue metoap! npumeHstorces npu pazpadorke UCP?
4. KakoBbI COCTaBJISIONIME METOIOJIOTUH YIIPABICHUS TPOEKTaMuU?

IToaroroBka 3/IeKTPOHHOM NMpPe3eHTAUMN

Tema 4. YpasieHue KOMaHI0M MTpOEKTa
Tema npe3eHTaMU COOTHECEHA C TEMAaMU MPAKTHYECKOTO 3aHATHS. MarucTpanram npeajiaraercs BbIOpars T

Pa3paborka kajennapHoro miana npoekra. CocraBjieHne CMeThbI U 0101KeTa.

Tema 5. YopasneHue cpokaMu IPOEKTa U €r0 CTOUMOCTBK
Kanengaphslil miian mpoekra

CobecenoBanue
Tema 1. McTopus ynpaBieHusi NpoeKTaMu
1. Kak pa3zBuBajich METOABI YIIpaBIeHUs IPOeKTaMu B XX B.?
2. Kakue 0CHOBHBIE 3Talbl pa3BUTHS yIIpaBICHUs MPOeKTaMu B Poccru Bbl MOXKeTe Ha3BaTh?
3. KakoBbl OCHOBHBIE TEHICHIIMH PA3BUTHUS JUCIUIUIMHBI IPOEKTHOTO MEHEI)KMEHTA?
4. Kakum o6pa3om pacmupsieTcs: chepa mMpuMEHEHHUs MPOSKTHOTO MEHEKMEHTA?

CocrapiieHue IUIaHA YIIPABJIeHUS KOMMYHUKAIMSMH MPOEKTa

Tewma 8. YrpasieHue cTeMKXoaaepaMu U KOMMYHHKALHSIMI
IInaH ynpasieHus KOMMYHUKAUUAMU IPOEKTA

CocTaBiieHHE peecTpa PHCKOB MPOEKTAa



Tema 7. YnpaBieHue puckaMu
Peectp puckoB mpoekra

TecrupoBanue
Tema 6. YnpaBieHue KaueCcTBOM IIPOEKTa

1. OCHOBHBIX CTaTUCTUYECKUX METO/IOB YIIPABICHUS KAYECTBOM IIPOEKTA!
A)S
b) 7
B) 11
2. llpuumHHO-CIEACTBEHHAs AUAarpaMMa - 3TO:
A) numarpamma ['anta
b) auarpamma HcukaBsl
B) nwmarpamma Ilaperto
3. Ayaut mpoliecca ynpaBieHHUs MPOEKTOM MOAPa3yMEBAET:
A) TpoBepKy KauecTBa padOThl KOMaHIbl IPOCKTa
b) mpoBepky kauecTBa HHPOPMALITMOHHOTO COMTPOBOXKICHUS MPOEKTA

B) mpoBepky kadecTBa OroXKaeTa MpoOeKTa

4.3 IIpomexxyTouHast aTTeCTAlU 110 AUCITUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunosbie Bonpockl 3xk3amena (OK-4, OK-8, OK-9)
1.INonsarue «IIpoekT». Knaccudukamnus npoexTos.
2.ITpoekT Kak cucTeMa U JeATeIbHOCTb.
3.)Ku3HEeHHBII UK IPOEKTA.
4.CtpykTypa IpoeKTa.
5.Ienb u cTparerus npoekra. TpeOoOBaHUS K TIPOEKTY.
6.Mcrounnku 3¢(HEeKTUBHOCTH TIPOCKTA.
7.Pe3ynbrar u ynpasiisieMble ITapaMeTpsbl IPOEKTA.
8.McTopust ynpaBiieHUs: IPOECKTaMU.
9.TepMuHBbI U onpenencHus YIpaBlIeHUs IPOEKTaMU
10.0OcHOBHBIE TOHATHUS TPOEKTHOTO MEHEKMEHTA U UX B3aMMOCBS3b.
11.0Opranusanys ynpaBjaeHus: IPOEKTOM.
12.06mactu yrpaBieHHs U TIOCJIEIOBATEILHOCTD MPOIIECCOB YIPABICHUS MMPOSKTAMH.
13.Ilpouecc MTHUIMALIMY TPOEKTA.



14.IIpouiecc mIaHUPOBAHUS CofiepKaHus rpoekTa. [Iporecc pa3paboTku pacucaHus.
15.IIporecc mmanupoBaHust OOHKETa MPOEKTa

16.I1pouecc uiaHnpoBaHus IEPCOHANA POEKTa.

17.11Ipouecc maaHUPOBaHMS 3aKYIOK B MPOEKTE.

18.IIpouecc ru1aHupoOBaHUs pearnpoBaHusl HA PUCKH.

19.ITpomnecc mranupoBanust oOMeHa HH(GOPMAIIHEH B TIPOCKTE.

20.ITpouecc uIaHUpOBaHUS YIPABICHHUS U3MEHEHUSIMH B IIPOEKTE.
21.IIpouecc opranu3aiuy UCIIOJHEHHS TPOEKTA.

22 ITpouecc KOHTPOJIS UCTIOIIHEHUS IPOEKTA.

23.1Ipouecc 3aBepuICHUS IPOCKTA.

24.TpeGoBaHus K YIPABICHUIO JOKYMEHTAMH MIPOEKTA.

25.YcraB poeKTa U €ro XapakTepruCTHKA.

26.1lenu 1 npuYMHBI pa3paboTKK YcTaBa MPOEKTa U €ro pa3pabOTUHKH.
27.Bonpockl, Ha KOTOPBIE OTBEYAET YCTaB MPOEKTA.

28.IIpormecc pa3paboTku YcTaBa MPOEKTa.

29.TunoBoii YcraB npoekra.

30.Creiikxonaepsl mpoekTta. UneHTudukanus cTeikxonanepoB. YpPOBHU BOBICUCHHS CTEHKXOIIEPOB.
31.CocraBieHue 1 aHAJIN3 MaTPHULIbl CTEUKXOIAEPOB.

32.Ilnan aecTBU U IUIaH KOMMYHHUKAIUI CO CTEUKXOAepaMu. YIIpaBIeHUE CTEHKXOJIAEPAMHU.
33.1IpoeKTHBIN UKL,

34.Crpykrypu3zanys 1 GyHKIUU YIPABICHUS IPOCKTaMHU.

35.Metoap! yripaBieHUs] TPOEKTaMHU.

36.I'ubkas cuctema ynpasineHus mpoekramu Agile.

37.Scrum — MeToA yNpaBJIeHUsI MPOECKTaMU.

38.Kanban-meTton.

39.Trello B ynmpaBieHHN MpOEKTaMH.

40.Auarpamma ["anra.

41.Y4acCTHUKHU IPOEKTA.

42.YnpapieHnue KOMMYHUKAIUSAMH: TJ1aH U KOMMYHUKAITMOHHBIE TPEOOBaHUSI.
43.Buapl KOMMYHHKAITUK U TpeOOBaHUS K UX BBIOODY.

44.Cwmerta ipoekTa. Buabsl. MeToibl cocTaBieHuUs .

45 .bromkeT mpoekTa: BUibl, nepapxus. Otandue OrmKeTa OT CMETHI.
46.0neHKa 3 PEKTUBHOCTH MPOCKTA.

47.Pucku nipoekra. [InanupoBaHue ynpaBiieHUs] PUCKAMU.

48 KoHuenuus ynpasieHHUs pUCKaMHU.

49.Metofbl ¥ cpeACcTBa UACHTU(UKAIIMHA PHUCKOB.

50.Knaccuduxanus puckos.

51.AHanu3 1 OLIEHKA MPOEKTHBIX PUCKOB.

Tunosbie 3aganusa as 3k3amena (OK-4, OK-8, OK-9)
Tunosas cuTyallMOHHAs 3a/1a4a

Mexnay nByMsl y4aCTHUKaMH MPOEKTa BOSHUK KOH(IIMKT, KOTOPBIN MEIIaeT UM YCIenHO pabotarh. Kaxbrit

Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYaIHH:

a) mpecedb KOHQIMKT BO BPEMs OYHBIX BCTPEY MPHU 00CYKJICHUH MPOEKTA, a KOHPIUKTHBIC B3aUMOOTHOIIICHE

0) mOMPOCUTH pazodpaThCsi B KOHGIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO MOTBITATHCS Pa300paThcsi B MOTUBAX KOH(IIUKTA M HAUTH MPUEMJIEMBIH I 00erX CTOPOH BapHaH1

F) BBISICHUTDL, KTO U3 YJICHOB KOMAaH/IbI ABJISACTCSA aBTOPUTCTOM IJISA KOH(bJII/IKTYIOH_[I/IX, " NOIBITATHCA YCPE3 HE

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU



Orenka KommeTe Jeckpunrops! (YPOBHN) — OCHOBHBIE ITPU3HA

OK-4 JIeMOHCTpHUPYET BRICOKHH YPOBEHb TOTOBHOCTH K paboTe B
KOJUIEKTHBE, COIMATBHOMY B3aUMOJICHCTBHIO Ha OCHOBE MPHHSTHIX
MOpAJIBHBIX M MTPABOBBIX HOPM, MPOSIBIICHUIO YBAXXCHUS K JIFOMISIM,
TOTOBHOCTh HECTH OTBETCTBEHHOCTD 32 MOJIEPYKAHHUE JOBEPUTEIBHBN
MapTHEPCKUX OTHOILICHHM.

«OTIHYIHOY
(85 - 100 6amnn

OK-8 [Toka3biBaeT BBICOKHI YPOBEHb CHIOCOOHOCTH TIPEACTABISTH CICIIU(H]
OK-9 IToxa3bIBaeT BHICOKUN YPOBEHB CIIOCOOHOCTH MPUMEHATH METObI Y[
OK-4 JIeMOHCTpHUPYET XOPOIIHA YPOBEHb TOTOBHOCTH K paboTe BYKOUICKTH
«XOPOILIIO» =
(70 - 84 Gamn OK-8 JIeMOHCTpHUPYET XOPOIINHA YyPOBEHD KYJIbTYphl MbIIIIIEHUS. | YBEpEHHO
OK-9 [Toka3wiBaeT XOpOIINA YPOBEHh CIIOCOOHOCTH MTPUMEHSITH METOTbI 1Y
OK-4 JIeMOHCTpHUpYET aJIeKBaTHbIN ypOBEHb TOTOBHOCTH K paboTe B
KOJUIEKTHUBE, COLIMAJIbBHOMY B3aUMOJIEHCTBUIO HA OCHOBE IPUHATHIX
MOpPAJIbHBIX U IPAaBOBBIX HOPM, ITPOSIBJICHUIO YBAXKECHMUSI K JIIOMSIM,
«YIOOBJIETBOPUTY

TFOTOBHOCTb HCCTHU OTBCTCTBCHHOCTD 3a MOAACPIKAHUC JOBCPUTCIIbHBL

(50 - 69 6amnq .
MMAPTHEPCKUX OTHOLLIEHUN.

OK-8 JleMOHCTpHUpYET aJieKBaTHBIN YPOBEHD KYJIBTYPbl MBIILIEHUS. Y10BIIq
OK-9 [Toka3bIBaeT afeKBaTHBIA YPOBEHB CIIOCOOHOCTH MPUMEHSATH METOIBI
OK-4 He rotoB k paboTe B KOJUIEKTHBE, COIIMAILHOMY B3aHMMO/ICHCTBUIO Ha
OK-8 He Bnageet xynsrypoii Meiuienus. He ymeer ananuzupoBaTh 1 0000
OK-9

(HEYIOBICTBODY HecnocobeH npuMeHATh METObI M CPENICTBA MTO3HAHUS, O0yUeHHS U

CaMOKOHTPOJIS JJISI CBOETO MHTEJUIEKTYAJIbHOTO Pa3BUTHS, ITOBBILIEHU
KyJIBTYPHOTO YPOBHSI, TPO(heCcCHOHATBHON KOMIIETCHITHH, COXPAHCHUS
CBOETO 3/I0POBBSI, HPABCTBEHHOTO U (DU3HUECKOTO
CaMOCOBEPIIEHCTBOBAHUS.

(menee 50 Gamn|

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO TMCIUIIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3aIlUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

ITpuctynas k U3y4eHUIO AUCLHUILINHBL, B IEPBYIO O4YEPEh O0yUaIOIIMMCs HEOOXOIUMO O3HAKOMUTHCS COIED:
Jlist caMOCTOSITENFHON pabOThl BaKHOE 3HaUEHUE UMEIOT paszzesbl «O0beM U cofiepKaHue TUCIUILTHHBD), «
B pasnene «O6beM u conepxKaHne IUCHUILINHBD) YKa3bIBAIOTCS BCE Pa3/ieNbl U TEMbl M3Yy4aeMOM JUCHUIUIME
B paznene «Y4eOHO-MeTomuUecKkoe U MHPOPMAITMOHHOE 00eCTIedeHNE TUCIUILTUHBD) yKa3aHa PeKOMEHIyeM
B pasnene «MarepuanbHO-TEXHUUECKOE OOeCTIedeHNe NUCIUILINHBI, IPOrpaMMHOE obecredenue, mpogeccu
5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Tpu n3yuennn u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €lle pa3 pe3eHTaluto Jekiuu B cucteme MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBAHHBIHN HA J
- IIPH CAMOCTOSATEIILHOM HU3y4YE€HUU TEOPETHUECKOU TEMBI CIENIAaTh KOHCIIEKT, MCIONIb3Ysl PEKOMEHIOBAHHbIE B
- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- IIPY NOATOTOBKE K TEKYILIEMY KOHTPOJIIO MCIIOIb30BaTh MaTepualibl (hoH1a oleHouHbIX cpencTts (POC).

5.3 Pexomennamuu mmo pabote ¢ Hay4HOU U yueOHOM uTepaTypoit

PaboTa ¢ OCHOBHOM 1 JOTIOTHUTEIBHOU JTUTEPATYPOH SBIISCTCS IIIABHOU (DOPMOI caMOCTOSATEILHON pabOThI
KoHcnekT nexiuu JomKeH coepkarh pedepaTuBHYIO 3aIIMCh OCHOBHBIX BOIIPOCOB JICKIMH, B TOM YHCIIE C O
KoHCIIEKTBI HAyYHOW JTUTEPATYPBI IIPA CAMOCTOSATEIIBHON MOATOTOBKE K 3aHATHUAM JOJDKHBI CONEP/KAaTh OTBET
B nporiecce paGoThl ¢ OCHOBHOM M JIOTIOJHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JIeNIaTh 3aIllUCH 10 XOy YTE€HUS B BHJIE POCTOIO WM Pa3BEpHYTOro IJIaHa (CO3aBaTh MePEUeHb OCHOBHBIX
- COCTaBIIATh TE3UCHI (IIUTUPOBaHKUE HanOoJee BaXKHBIX MECT CTATbU WIIM MOHOTpaduu, KOPOTKOE U3TI0KEHHUE
- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1aliuy 10 NOATOTOBKE K OTACIIBHBIM 3aJaHUAM TEKYILETrO0 KOHTPOJISA

CobecenoBanue npeAnonaraeT OpraHu3amnuio 6ecepl IpenoaaBaTelis Co CTyASHTaMH 110 BOIIPOCaM MPaKTH!



VYCTHBIN OMPOC MOXKET MIPUMEHSTHCS B Pa3IHUHBIX (popMax: (HPOHTAIbHBINA, HHIUBUAYATbHBINA, KOMOMHHPOBE
- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEIIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHUs OCTAaBICHHON yueOHOil 3a1aun;

- CBOEBPEMEHHOCTh U 3PPEKTUBHOCTH UCIIOIB30BAHUS HAIVISIIHBIX MOCOOUI U TEXHUUECKUX CPEICTB MPH OTI
- HCIIOJIB30BAaHUE JONOJHUTEIBHOTO MaTepHaa;

- palMOHAJIBLHOCTb UCIIOJIB30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

VYCTHBIN OITPOC MOYKET COITPOBOKIAATHCS MPE3EHTALMEN, KOTOPAast MOATOTaBIMBAETCA IO OHOMY U3 BOIIPOCOB
- coZlep’KaHNe NPE3EHTALMN: aKTyaJIbHOCTh TEMBI, [IOJIHOTA €€ PACKPBITHS, CMBICIIOBOE COZIEP’KaHUE, COOTBE]
- ohopmiteHHEe Mpe3eHTaIn: 00beM (ONTUMATBHOE KOJIMYECTBO), AU3aliH (YMTAEMOCTh, HAJTMYUE U COOTBETC
- IMYHOCTHBIE KAUECTBA: OPAaTOPCKHUE CIIOCOOHOCTHU. COOTIOZICHNE PErIaMeHTa, YMOIIMOHATBHOCTh, YMEHHUE O
- COZlep’KaHNE BBICTYIUICHUS: JJOTMYHOCTD U3JI0KEHUSI MaTepUaa, PACKPBITHE TEMBI, JOCTYITHOCTb U3JI0KEHY

6. YueOHO-MeTOnM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:
1. benwrit, E. M., Pomanosa, 1. b. YnpaBieHnue npoekraMu : KOHCIEKT JIEKIMH. - Beck Cpok 0xpaHbl aBTOPCK
2. Pomanosa M.B. Ympasnenue npoekramu : yue6. mocooue. - M.: U] "dopym", UHDOPA-M, 2014. - 256 c.

6.2 JlonosHUTENBHAS IUTEpPATYpA:
1. Kypymunna A. D. ColMoKyIbTypHbIe KOMMYHUKAIUH. [IpOeKThI COlMabHBIX TpaHCPOPMAIU U BCEMHPE
2. JlIumutoBckuii M. A. IHBECTUIIMOHHBIE TPOEKTHI U PEAJIbHBIEC OMIIMOHBI HA Pa3BUBAIOIIMXCS PhIHKAX @ YU

6.3 VHbpIe NICTOUHMKMU:

1. Ynpasnenue UT-npoekramu: yueOHbIN Kypc - http://window.edu.ru/resource/436/61436

2. Ynpapnenue npoektaMu: pyHaaMeHTaIbHbIN Kypce - https://www.hse.ru/pubs/share/direct/demo documen
3. OOpasoBatenbHbIH nopTan s cTyaeHToB — http://www.alleng.ru - http://www.alleng.ru

4. O6pazoBarenpHbIN moptan "Yuéoa" - www.Ucheba.com

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jliig mpoBeieHHsl 3aHATHH 110 TUCHUIUIMHE He00X0UMO cieytollee MaTeprualbHO-TEXHUYEeCKoe 00eceueHy
VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
[TomereHus AJ11 CaMOCTOSATENHHOM PabOThl YKOMIUICKTOBAHBI KOMITBIOTEPHOW TEXHUKON C BO3MOXKHOCTBIO T
I[JIH IMPOBCACHUA 3aHATUU JICKOHMOHHOT'O TUIIa UCITOJIB3YOTCA HaGOpLI ACMOHCTPALIMOHHOT'O 060py/:1013aH1/1;1, C

JlunieH3noHHOE IPOrpaMMHOE 00ECIICUCHHE:
Omneparnmonnas cuctema "Anst O6pazoBanue"
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Microsoft Office [Ipodeccuonanbusiii moc 2007
Microsoft Windows 10
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